“How can a Documented Management System Benefit me?”

Today’s healthcare marketplace presents challenges that sometimes seem insurmountable. From the fear of unwarranted malpractice suits to the maze of government regulations it’s easy to lose site of the primary reason for being in the healthcare field in the first place, seeing to the needs of the patient while making a reasonable profit.  Although no one can eliminate the issues that face the modern healthcare provider there are a few simple steps that if implemented properly can alleviate much of the pain associated with them. An efficient well documented management system can address many of the areas that inhibit the provider’s ability to focus on the patient, as well as eat up other valuable resources. Some of the ways a formal management system can make your life as a provider easier include;

· *Nuisance malpractice suits-An effective management system can provide the tools to eliminate many human errors and avoid any opportunities for legal action in the first place as well as provide evidence of due diligence should any action be brought.
· Government Regulations-Documented procedures and workflows give you the framework to address regulatory requirements and records of doing so.
· Changing Technology-New methods and equipment mean new and revised workflows. You will have the system in place to manage these changes quickly and effectively.
· Patient wellbeing-Less time wasted managing ancillary issues means more time for the patient. 
· HR Issues
· Turnover-Staff are much less likely to leave a well managed organization. 
· Training-Documented workflows make it much simpler to onboard new staff to your unique workflows.
· Morale-Staff members feel more at ease when they are confident that everyone around them understands what’s expected of them.
· Efficiency-Reduced waste in time and supplies as staff “get it right the first time.” 
· Profitability-Efficient processes and contented staff equal a better bottom-line.
All in all developing a documented management system for your practice will give you a bigger bang for your buck than most anyway you can invest in your business. The pay back will only increase overtime as you mature your system and find even more opportunities for improvement. Give me a call and we’ll setup a free assessment as to how I can assist you in improving your facility. 
John Dennis CMQ/OE
* Asention Solutions is not a legal firm and does not give legal advice. If you would like a legal opinion on the advantages of a documented management system you should consult a professional attorney. 
